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	Relevant columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.


	
	

	Key Priority 1
	To develop all children’s Design and Technology knowledge, ensuring it is an inspiring, rigorous and practical subject.

	Measures of success
Required improvements:
	1.1. That children will be provided with the knowledge, vocabulary and skills to enable them to become resourceful, innovative, enterprising and capable citizens.
1.2.  To review the two-year rolling programme of DT 
1.3. [bookmark: _GoBack]To monitor standards across all year groups to ensure children are meeting ARE
1.4. Subject coordinator (new to role) has the capability to bring about improvements to further develop a standardised system
1.5.  To review and adjust the DT policy to ensure a whole school approach. 
1.6. To encourage cross curricular reading covering a wide range of topics

	Overall milestone
	At least 90% of children to achieve ARE in DT by the end of the academic year.

	Success evaluated by:

	Teachers are responsible for recording and reporting attainment in DT using the assessment document for the relevant year within the 2-year rolling programme (N, Y1, Y3. Y5).  Progress will be evaluated and discussed with SLT.




	Objectives
	Action / tasks
	Start date 
	Lead
	

Support/ Resource
	Monitoring/ Quality assurance External (with dates) 
	Milestone/ Success criteria

	1.1 
	That children will be provided with the knowledge, vocabulary and skills to enable them to become resourceful, innovative, enterprising and capable citizens.
	
Monitoring and evaluation of DT teaching.  

Subject Leader to complete learning walks.

Monitor lessons to ensure teachers:
Check understanding of prior knowledge during lessons and with a pre-learning task.
Reinforce key concepts and vocabulary during lessons.

Support with planning to ensure it includes key vocabulary and the design, make and evaluate activities.

Provide a vocabulary list for each year group to demonstrate the language to be used.

CPD for staff as required.




To ensure the DT curriculum is organised to maximise links between other relevant subjects.
	
Autumn term


Autumn Term


Spring Term







Autumn Term




Spring Term




Autumn Term
	
	
Subject leader/SLT

Subject Lead



Subject Lead







Subject Lead/SLT



Subject Lead



SLT
	
	
An overview of the materials, techniques and skills being used.

Learning walks complete



Lessons Observed






Information provided to support planning




List provided to ensure continuity





CPD attended

	1.2 To review the two-year rolling programme of DT
	Develop a two-year rolling programme to ensure there is progression in the units through the curriculum overview.

Develop a progression grid to include progression in materials, skills, techniques and tools.
Ensure the medium term plans demonstrate progression in steps (investigate, design, make evaluate), appropriate skills, techniques and materials and tools. 

Provide a vocabulary list for each year group to demonstrate the language to be used.
	Autumn Term





Spring Term




Spring term





Spring term
	
	Subject Lead





Subject Lead




Subject Lead





Subject Lead
	
	Two-year rolling programme amended and developed as necessary.




Progression grid completed and shared with all staff.


Medium term plans show progression in steps etc.




List provided to ensure continuity.

	1.3.	To monitor standards across all year groups to ensure children are meeting ARE



	
To ensure all staff are following the progression of steps etc. 
 
To ensure all staff are completing the pre-learning task with the children. 

To monitor books/files and assessment data termly

	
Autumn term



End of Autumn 1 



Autumn Term
	





	

Whole staff



Coordinator time
	
	
Progression of skills and knowledge in evident in books/files.





Book scrutiny forms and evidence of good practice.

	1.4.	Subject coordinator (new to role) has the capability to bring about improvements to further develop a standardised system
	To attend subject leader training and updates.

Dates planned in once a term with discussion points made.	


	

	
	
	Cluster Schools/SLT
	
	

	1.5 To review and adjust the DT policy to ensure a whole school approach.
	
To review current practice alongside the current DT policy.

Where necessary adjust and modify to reflect current and best practice moving forward.

	
Spring term



Autumn term
/ongoing
	

	
DATA 

DfE updates

SLT
	
	

New policy agreed by governors and sent out to parents

	1.6.	To encourage cross curricular reading covering a wide range of topics
	To audit resources and request new where required.

To buy books for the new ‘Lets Read Award Scheme’ in school covering topics addressed.


	Autumn Term


Spring Term




	







	SLT



SLT
	
	Audit complete and new resources purchased.




Suitable resources found and implemented in classes 



	Evaluation (by Headteacher)
	

	Next Steps by Headteacher
	

	RAG against overall key priority (by Governors)
	




	
	Key Priority Cost Summary
	
	

	School Adviser
	Days
	

	Consultant
	Days
	

	School to School support
	Days
	

	Supply
	Days
	

	Total cost
	£




Timeline Expected Outcome

	Area for Development
	Term 1
	Term 2
	Term 3

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




