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	Relevant columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.


	
	

	Key Priority 
	TO IMPROVE THE QUALITY OF EDUCATION IN GEOGRAPHY

	Measures of success
Required improvements:
	· To improve subject knowledge of staff to help raise standards in the teaching of Geography.
· To raise standards in Geography throughout the school so that outcomes are in line with year group expectations. 
· To gain a better understanding of the components of chronological knowledge and understanding (with reference to sequence, duration, ‘big picture’, terminology, sense of period and timelines) linked to CHIP priorities. 
· To embed the teaching and assessment of Geography throughout school with a focus on skills progression and knowledge.
· To continue to raise the profile of Geography within school.
· To further improve the role of Geography subject leader, focussing on outcomes and provision for children.
· To plug gaps in pupils’ knowledge and understanding resulting from Covid-19 lockdown.
· Pupils become proficient in map-work, fieldwork skills & techniques. 
· Pupils develop a sense of place. 
· Cross-curricular links are developed.
· Increased use of geographical vocab.

	Overall milestone
	80% of children to be working ‘AT’ or above (DL) at the end of each term.
Questionnaires and children’s responses demonstrate a clear enjoyment of the subject.

	Success evaluated by:

	· HT/SLT through monitoring.
· Governors Standards Committee.
· School adviser visits.













	Objectives
	Action / tasks
	Start date 
	Lead
	

Support/ Resource
	Monitoring/ Quality assurance External (with dates) 
	Milestone/ Success criteria

	To improve subject knowledge of staff to help raise standards in the teaching of Geography.

	Professional development – attend network meeting, contacting schools in CHIP to arrange meetings/moderation. 

Joining the geographical association on a year subscription and keeping staff up to date with relevant information and new resources. 

Reduce resources for planning to two –Connect Geography and LPDS.

Re-visit Long-term plan to ensure coverage, use of local environment and reflection of schools Geography.



	On-going 




Sept. 2019



Oct



Sept.






	SA




SA




SA



All staff











	CHIP




His. Ass.













	Moderation/Observations/Book Scrutiny/staff responses/Pupil interviews.
Subject Leader to spend time during PPA time and subject leadership time reviewing progress and actions, putting in steps needed to achieve the intended goals. 
Check one drive for planning and talk to class teachers about their planning.
The impact of the action plan will be assessed by the Senior Management Team, Subject Leader and Governors through a range of procedures:
Interviews/Reviews with teachers
Tracking of pupil’s progress at regular intervals (at least ½ termly), to ensure all pupils make appropriate progress using progress folders, art books and talking to the children.
Subject Leader to report to governors and senior leadership when needed.
	
Subject leader to be up to date with the skills, learning and understanding needed for national Curriculum Geography, 
Moderation of work will confirm assessment judgements and consistency across the CHIP cluster and gain ideas of how other schools are raising standards in Geography. 
New ideas and up to date resources that are shared with staff will impact on teaching, ultimately raising standards.



	To raise standards in Geography throughout the school so that outcomes are in line with year group expectations.
	Monitoring of Geography - SA to gather work throughout the year across school to show progression of skills focussing on mapwork. 

SA to carry out book sampling focused on:
Application of Geography non-negotiables
Application of Geography KLIPs
Evidence of map-work

SA to complete pupil conferencing in all Key Stages to get the ‘Pupil’s voice’ on the teaching and learning of Geography- particularly after events and visitors. Again with a focus on map-work.







	On-going – termly.




On-going – termly.




Spring

	SA




SA






SA











	




	As above.













	Clear, concise and legible work in books with a focus on geographical vocabulary and map-work.
Evidence of non-negotiables (as stated on the posters) being embedded and evidence of an awareness of map-work.
Children should be able to talk about the work they have been doing and show a use maps, atlases, globes and digital/computer mapping to locate countries and describe features studied.
 Subject leader to be confident in the standards, strengths and areas for development in Geography across the school with a particular focus on map-work.
Non negotiables will be displayed in class and referred to regularly, showing an impact on their standard of work. 

Children will be involved in evaluating our Geography topics and will be given an opportunity to share their understanding of maps.

	To gain a better understanding of the components of mapping as a skill.

	To raise the skills in mapping throughout school, by ensuring there is a focus on sequence, duration, ‘big picture’, terminology, creating and reading maps.

All teachers will be aware of the key learning in mapping for their key stage.

To have 2 mapping events throughout the school year to develop mapping skills across the school.  

All classes will ensure mapping is a feature of each Geography unit through the year (and other significant class events). 

	Oct. –training.  On-going


Oct. training. On-going.

Dec, April, July.

Oct onwards.


	SA




SA



All staff


SA
	His. Ass



KLIPs



KLIPs


Timelines
	As above
	80% of children to be working ‘AT’ or above (DL) at the end of each term. 
The children who are identified as DL will be supported by SA collaborating with class teachers to ensure their needs are met. 
Staff will be more confident at planning for, teaching and assessing geographical ‘skills’, (with a focus on mapping). This will be evident during book/planning scrutiny, pupil conferencing and lesson observations. 


	To embed the teaching and assessment of Geography throughout school with a focus on skills progression and knowledge.

	To ensure the Assessment of key learning sheets (KLIPs) are embedded and then monitored through school. 
Children will be assessed on their skills in mapping,
and be either ‘working towards, working at or greater depth’. 

Compile a ‘mapping’ portfolio of work to support assessment judgements.
Unit of work created with a focus on the knowledge to be acquired.

Knowledge planners created to support knowledge development and long-term memory development.

	Oct. on-going












April, July



Jan


	SA












SA




SA


	KLIPs












KLIPs




KP examples
	As above
	80% of children to be working ‘AT’ or above (DL) at the end of each term. 
The children who are identified as DL will be supported by SA collaborating with class teachers to ensure their needs are met. 
Staff will be more confident at planning for, teaching and assessing geographical ‘skills’, (with a focus on mapping). This will be evident during book/planning scrutiny, pupil conferencing and lesson observations. 


	To continue to raise the profile of Geography within school.

	To orgainise a mapping/fieldwork day in the Spring and Summer Terms to develop children’s historical knowledge.
To ensure that Geography is a major feature of the Rivington Entitlement Curriculum.
To organise a Geography in the local environment day in the summer term annually – tie in with mapping day.
To create an entitlement, enrichment and enhancement curriculum to help develop geographical knowledge, skills and progress and to support those children identified as DL.
To ensure that pupils are given opportunities beyond the classroom in order to develop their knowledge and progress in Geography.
This will involve input from Art (AS), Geography (SA), Music (AS) and PE/dancing (RC) who will all work together to create a cross curricular day of learning.


	Oct.
Dec,April,July

Oct



Spring


Oct onwards



Oct onwards




Jan 2020






	SA



SA



SA


SA




SA



All staff


All staff






	His. Ass


REC



Local en.






Lancsmuseus




Heritage Grants
	As above
	A cross curricular day of learning that will engage the children and further their knowledge ofmapping and fieldwork.
Staff will be more confident at planning for, teaching and assessing geographical ‘skills’, (with a focus on mapping). This will be evident during book/planning scrutiny, pupil conferencing and lesson observations. 


	To further improve the role of Geography subject leader, focussing on outcomes and provision for children.
	‘Digi maps’ training to allow staff to utilize the geographical options associated with this resources.  

Attend Geography Subject Leader Networks

Attend CHIP Geography subject leaders networks.

Attend David Weatherley Geography training and share good practise.
	Feb 2020



Nov, March, June.
Sept. Feb, May

July

	SA



SA


SA


SA










	Digi-maps



Geography advised
CHIP














	
As above
	Subject leader to be confident in the standards, strengths and areas for development in Geography across the school with a particular focus on mapping.












	Evaluation (by Headteacher)
	

	Next Steps by Headteacher
	


	RAG against overall key priority (by Governors)
	
















	
	Key Priority Cost Summary
	
	

	Geography Adviser
	3 Days
	£270

	Consultant
	2 Hours
	£200

	School to School support
	3 Days
	£0

	Supply
	3 Days
	£0

	Resources
	
	£400 

	Total cost
	£ 870
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