
Governor Monitoring 2021-22 

 

TERM DATE GOVERNOR/S RESPONSIBILITY MONITORING SDP PRIORITY 
Autumn Wednesday 15th 

September 2021 
9:30am 

Chair of Governor Standards and 
Effectiveness 

Meeting with HT, 
DHT and School 
Advisor to review 
data and review 
SDP priorities. 

Quality of 
Education - Impact  

 Monday 22nd 
November 

Sub-committees  Teaching and 
Learning  

Meeting with 
HT/DHT and 

Governing Body to 
review SDP 

priorities and 
subject leader 

development plan. 

Quality of Teaching  
Leadership and 

Management 
Personal 

Development 
 

 Monday 22nd 
November 

Sub-committees Attendance and 
Behaviour 

Meeting with sub-
committees to 
discuss SDP 

priority relating to 
attendance and 

Behaviour 

Behaviour and 
Welfare 

 

 Monday 22nd 
November 

Sub-committees Equalities Meeting with sub-
committees to look 
at inclusion and to 
discuss equalities 
agenda in school. 

Quality of 
Education – 

Impact 
Behaviour and 

Welfare 
 Monday 22nd 

November 
Sub-committees  Health and Safety, 

Safeguarding 
Feedback from LCC 
Anita Bailey H+S, 

to review site 
security and 

consider 
improvement 

Leadership and 
Management 

Behaviour and 
Welfare 
Personal 

Development 
  January  New Chair Visit Safeguarding Meeting with 

Safeguarding 
Governor to discuss 

Personal 
Development 



provision and 
support for our 

vulnerable children 

Behaviour and 
Welfare 

 Wednesday 2nd 
February 

Class Governors 
Visits 

Quality of Education Monitoring the 
quality of teaching 

a 

 

 

 

 


